ECONOMIC DEVELOPMENT POLICY COMMITTEE
Thursday, May 21, 2020
9:00 a.m. — 10:00 a.m.

Virtual/SKYPE Meeting

Call-in number: 1-323-776-6996 Access Code: 498935018#

AGENDA

. Introductions

. Legislative update 5 minutes
(CEO)

. CEDS update 15 minutes
(LACDA)

. Great Plates Delivered Initiative update 5 minutes
(WDACS)

. Business Relief Funds update 15 minutes
(LACDA, DCBA, WDACYS)

. Worker Resiliency Fund update 5 minutes
(WDACS)

. COVID-19 Portal and Website update 5 minutes
(DCBA)

. COVID-19 related Board items/report backs 5 minutes
(various)

. Public comment 5 minutes
NOTE:

Please send comments to EconomicDevelopment@ceo.lacounty.gov by
Wednesday May 20 at noon. They will be shared with the Committee prior to the
meeting.
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Final Steps & Approval

Refining the | Public Review The CEDS in
Report of Document Practice
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CEDS Document

As a document, the CEDS is supposed to be an integrated tool that identifies key
economic development policies, goals and seeks strategies to achieve them through
identifying and leveraging key organizations, public and private financial resources,
philanthropic groups and other public agencies to meet those goals.

Some of the unique features of the proposed CEDS includes both a macro-level
perspective of the County’s economic strengths, challenges and resources while at the
same time giving a detailed assessment of each of the five (5) Districts with the intent of
providing micro-level solutions unique to specific areas of the County. The document will
be updated annually over its five-year cycle to address new challenges and opportunities
that may arise. Specifically, the CEDS is formatted into five (5) core elements that
include:

1. Summary Background — An extensive data analysis that demonstrates the
economic development conditions of the region.

2. Dynamic SWOT — An analysis of regional strengths, weaknesses, opportunities
and threats — derived from the community engagement process.

3. Core Principles — A set of guiding principles derived from the community
engagement process and intended to act as reference points throughout
implementation.

4. Strategic Plan — A narrative outline of the rationale behind the goals and objectives
for the CEDS.

5. Implementation: Action Plan — Indicators to measure the progress of the
implementation plan. Meant to be updated on an ongoing basis over the course
of the CEDS lifespan and identifies key participants who will fulfill certain
objectives.

CEDS Committee

The CEDS Committee was formed to meet the requirements established by the EDA.
The EDA states that the Committee should represent the main economic interests of the
region, including private sector, public officials, community leaders, private individuals,
workforce boards, institutions, and minority and other interested parties.
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The CEDS Committee was essential in reviewing draft CEDS materials, refining
strategies and advising on regional priorities from diverse perspectives. Organizational
participation in the CEDS process and those members of the CEDS Committee comprise
the following:

Small Business Development Center

Los Angeles County Development Authority

Workforce Development Aging and Community Services

Los Angeles County Department of Regional Planning

Charles R. Drew University of Medicine and Science

Los Angeles County Department of Consumer and Business Affairs
Santa Clarita Valley Economic Development Corporation
Urbanism Advisors - A Place for Urban Development

Pacific Asian Consortium in Employment

USC Marshall Lloyd Greif Center for Entrepreneurial Studies
Pacific Coast Regional Small Business Development Corporation
Los Angeles County Metropolitan Transportation Authority

Long Beach Economic Development Department

Business Resource Group

Next Steps

It is our intent to provide the draft CEDS and present it collectively to the EDPC for further
discussion with the goal to make it available for a 30-day public review and comment
period. This is a requirement of EDA to complete the CEDS document. In order to allow
the County to seek additional EDA grant opportunities for much needed economic
development priorities, it is critical that we move forward with the 30-day public review
and comment period. The anticipated public noticing period is scheduled to start on May
29, 2020 and will conclude on July 3, 2020.
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